


Action Plan
Topic 1
	Eco-Schools Topic
	Littering

	Aim

Write a short explanation of what you hope to achieve.

	Our overall aims are:
· To reduce different forms of waste across the school, including litter, food waste and incorrectly sorted waste, while improving pupils’ understanding of recycling, reuse and responsible waste management.
· To encourage pupils to develop more environmentally responsible habits both within school and beyond the school environment.
·  To increase awareness within the wider community about reducing waste, reusing materials and recycling effectively.
These aims were identified by Eco-Committee members, who observed issues such as littering, incorrect waste disposal and inconsistent use of recycling systems within school, as well as in the surrounding local area.

	Action(s)

Add actions you are going to take/projects you will deliver to achieve your aim. Include delivery dates to set yourself a timeline.
	- Raise awareness through pupil-designed posters and campaigns promoting recycling and reducing littering at school.  Posters to be completed by 4.3.26 and displayed by 6.3.26
- From 23 Feb 2026 (ongoing, with no fixed end date),  Eco-Committee members have taken on the role of waste-sorting monitors within their classrooms, ensuring that food waste, recyclables and general waste are correctly separated and that recycling systems are used consistently.  Eco members will be communicating with class teachers to support consistent use of recycling systems.  First random spot check of classroom bins will take place 24.2.26.  Further checks planned in April and June – specific dates TBC.
Currently, any remaining fruit is discarded by cleaners at the end of the school day on Fridays.   From Friday 6th March (ongoing), Eco-Committee members will become fruit monitors. They will ensure that any fruit remaining at the end of the week is distributed to children or parent/carers to take home, helping to reduce food waste.
- Already in place (ongoing): Eco-Committee members will continue to support litter collection alongside the site management team during lunch times.

-Following discussions (4.3.26), we will organise a school-wide event for children to bring in good-quality reusable household items. These will support the development of our outdoor play area, planned for late July or early September.  Details and date of school-wide event TBC.

- Eco-committee members will design posters (by 13.4.26) to distribute to neighbouring households, encouraging donations of reusable items for the outdoor play area (distribution date TBC). 

-  MY and NR will contact local garages by 15.4.26 to start collecting used tyres that would otherwise go to landfill for the outdoor play plan. 

- Following discussions with SLT (18.5.26), it was agreed that the initiative to collect reusable household items would no longer go ahead due to concerns about of unsafe, unsuitable or unmanageable donations being brought onto site. 

Instead, members of the Eco-Committee (meeting held on 19.5.26)  suggested local litter-picking activities in the local community to tackle the major issue of litter in our local area. The first litter-picking session in the surrounding roads and local area is scheduled for 20.5.26.

To raise awareness within the local community about reducing waste, reusing materials and recycling effectively, Eco-Committee members will design awareness flyers containing practical environmental tips for neighbouring households.  They will be distributed alongside litter picking activities.  Posters to be returned to MY by 9am on 20.5.26 for printing.

- Following the litter-picking activity on 20.5.26, Eco-Committee members identified a significant amount of litter, dog waste and drug paraphernalia within the local area. Pupils expressed concern about the impact this may have on the community and suggested writing to the local MP to raise awareness of the issue. MY will meet with the remaining Eco-Committee members to discuss this further and collectively draft a letter during the next scheduled meeting (3.6.26).

- Committee members suggested contacting the local press to raise awareness of the dangers posed to local school children by drug paraphernalia, excessive litter and dog fouling on roads surrounding the school. The deadline for both this and the MP letter has been set for 19.6.26.

- On Thursday 11th June,  Committee members and MY will head to local MP’s office to hand deliver the letter.


	Informing & Involving

Explain how you are going to promote your activities and involve your school community.
	- Eco-Committee pupils (Eco Warriors) to lead actions with support from MY and NR .  This will involve regular meetings to plan and review actions.
- The whole school will be involved through assemblies, class discussion, awareness posters, displays, monitoring activities and Eco-Committee presentations. 
- Community engagement will involve flyers sent to neighbouring households with reusing, recycling and reducing waste tips , donation initiatives of reusable waste items from local businesses, written communication to local MP and local press.
- Parents/carers will be involved and informed through email correspondence, the school website and letters home.  Parent voice surveys will also be conducted.
- SLT will review, approve and support key initiatives
-The cleaning team will also support initiatives through monitoring, feedback and reporting levels of leftover fruit waste on Fridays.

	Monitoring & Evaluation

Consider how you will monitor the impacts of your projects and evaluate their success.


	MONITORING:

• Eco-Committee members will carry out litter audits after lunch in February, April and June to monitor litter levels across the school site. Monitoring outcomes will be shared with the wider school community through assemblies, classroom discussions and the school website.

· February baseline: 37 items of litter collected
· April: 13 items
· June: 7 items

• Eco-Committee members will carry out random classroom waste-sorting spot checks in February, April and June to monitor whether recyclable waste, food waste and general waste are being sorted correctly.

· February: 4/14 classrooms correctly sorting waste
· April: 11/14 classrooms correctly sorting waste
· June: 14/14 classrooms correctly sorting waste


• Food waste will be monitored through discussions with cleaning staff regarding leftover fruit disposal on Fridays.
· March baseline: fruit disposed of from 8/14 classrooms
· April: 4/14 classrooms
· June: 1/14 classrooms

• Understanding and participation in the community reuse initiative for the outdoor play area will initially be monitored through the quantity and quality of reusable items donated. *Following discussions with SLT, the general reusable item collection initiative will be discontinued due to concerns regarding unsafe, unsuitable or excessive donations being brought onto site. Tyre collections from local businesses will continue as planned and Eco-Committee members will monitor the number of tyres diverted from landfill.

· Tyre collection:  the eco committee hope to collect between 60-80 tyres for the outdoor play area
· June outcome: 80 tyres collected from local businesses for reuse within the outdoor play area.

• Eco-Committee pupils will monitor litter levels and environmental concerns within the local area through litter-picking activities, observations and discussions during meetings. *Following the discovery of unsafe items, including drug paraphernalia, within the local area during the 20.5.26 litter-picking activity, regular community litter-picking activities will be paused. Instead, Eco-Committee members will continue raising awareness through flyers distributed through letter boxes within the surrounding area.
· Flyer posting:  the eco committee will conduct interviews with local residents to measure the impact of this action in June.

· June:  One local resident reported reusing old denim to create pencil cases for family members after reading Eco-Committee awareness flyers.

· Pupil voice surveys will be used to assess pupils’ understanding of recycling, reducing waste and responsible waste management practices. MY on behalf of Eco-Committee members will question pupils at random in in March and June to measure the impact of awareness campaigns, posters, assemblies and monitoring activities.
· March: 4/20 pupils demonstrated secure understanding of correct waste sorting and recycling practices
· June: 16/20 pupils demonstrated secure understanding

• Parent voice will also be used to monitor whether awareness has extended beyond the school environment. A parent survey conducted in June will assess awareness of reducing waste, recycling and environmental responsibility within households.
· June: 3/3 parents sampled reported increased awareness of recycling and reducing waste within the home environment. One parent also reported taking part in local litter-picking activities as a result of their child’s increased enthusiasm and passion for environmental issues.

• Staff voice will also be gathered in June to evaluate the effectiveness of awareness campaigns and Eco-Committee monitoring across the school.
· June: 100% of staff surveyed reported increased awareness amongst both themselves and the pupils they teach regarding correct waste sorting and environmental responsibility. Staff also reported that pupils have become more confident discussing environmental issues and using vocabulary during lessons and discussions as a direct result of the eco-committee’s actions, initiatives and awareness campaigns

EVALUATION:
· Monitoring demonstrated a significant improvement in environmental awareness and waste management across the school community.
The litter reduction target was successfully achieved. Playground litter reduced from a baseline of 37 items in February to 13 items in April and 7 items by June, suggesting that awareness campaigns, reminders from Eco-Committee members and ongoing monitoring positively impacted pupil behaviour around the school.  The Eco-Committee agreed that litter reduction, monitoring and awareness activities should continue next academic year to maintain and further improve standards.

· Waste sorting targets were also successfully met. In February, only 4 out of 14 classrooms were correctly sorting waste, compared to 14 out of 14 classrooms by June. However, Eco-Committee members agreed that reminders and monitoring should continue next academic year to maintain standards.

Food waste reduced considerably following the introduction of fruit monitors. Cleaner feedback showed a reduction from 8 out of 14 classrooms with leftover fruit waste in March to only 1 out of 14 classrooms by June.  The Eco-Committee agreed that fruit monitoring should continue next academic year to further reduce food waste.

· Pupil voice, staff feedback and parent surveys all suggested increased awareness of recycling, reducing waste and environmental responsibility both within school and at home. 

· The tyre reuse initiative was highly successful, with 80 tyres collected from local businesses by June 2026, successfully meeting the Eco-Committee’s plan to prevent between 60-80 tyres from going to landfill.

· The Eco-Committee regularly reviewed the effectiveness, safety and practicality of actions and adapted plans where necessary. The original reusable household item collection initiative was discontinued following safeguarding and site management concerns regarding unsuitable donations. In addition, regular community litter-picking activities were cancelled following the discovery of unsafe items, including drug paraphernalia, within the local area. These actions were replaced with awareness campaigns, leaflets and communication with local authorities and local press.
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