


Action Plan
Topic 2
	Eco-Schools Topic
	Energy Waste

	Aim

	• To reduce unnecessary energy use across the school and improve pupils’ understanding of how their actions impact energy consumption, carbon emissions and the environment.
• To encourage pupils, staff and families to develop more energy-conscious habits both within school and at home.
• To increase awareness of practical ways to reduce energy waste and support a more sustainable future.
These aims were identified by Eco-Committee members, who observed inconsistent energy-saving behaviours across the school, including lights, screens and air conditioning being left on unnecessarily.


	Action(s)

	Whole-school participation in the Eco-Schools Count Your Carbon campaign during November 2025. Eco-Committee members will introduce and promote the initiative through assemblies and class discussions, before collecting and analysing returned carbon tracking sheets on 01.12.25 to measure the overall environmental impact of the campaign.

· Eco-Committee members to carry out a baseline observation during the week beginning 23.02.26, monitoring whether lights and screens were switched off when classes left for assembly or PE.
Monitoring will be repeated in April and June to monitor changes over time.

From 04.03.26 onwards, Eco-Committee members will become classroom energy monitors, reminding pupils and staff to switch off lights, screens and devices when not in use.

· Eco-committee members will create energy-saving posters to raise awareness across the school (initial designs completed 6 March 2026).

· Eco-Committee members will promote energy-saving behaviours during assemblies, class discussions and monitoring activities.
 
· The eco committee will work with the site management team to reduce reliance on air conditioning and promote natural ventilation (agreed 04.03.26; action complete: air conditioning now switched off centrally and will not be running until the second summer term). 

	Informing & Involving

	·  Eco-Committee pupils (Eco Warriors) lead actions with support from MY, NR and class teachers through meetings, assemblies,  classroom presentations, posters and discussions. 
· Pupils and their families involved through the Count Your Carbon campaign, with children completing tracking activities at home and returning results to school. 
The whole school community will be involved through verbal energy-saving reminders, awareness posters, assemblies, classroom discussions and monitoring activities led by Eco-Committee members.- 
· Environmental awareness is extended to families through the school newsletter and website, including tips and updates to encourage energy-saving behaviours at home. 
·   SLT to support and approve key initiatives, including whole-school approaches to energy conservation. 
· The site management team will be actively involved in implementing changes, such as reducing reliance on air conditioning and supporting more energy-efficient practices across the school.


	Monitoring & Evaluation

	Monitoring
· Eco-Committee members will carry out random classroom observations in February, April and June to monitor whether lights, screens and devices are switched off when classrooms are empty.

· February baseline: 6/14 classrooms consistently switched off lights and screens
· April: 10/14 classrooms
· June: 12/14 classrooms

· Participation in the Count Your Carbon campaign will be monitored through the number of completed tracking sheets returned by pupils and the total amount of CO2e saved.  Target: At least 160 pupils participating and at least 500kgCO2e saved
· Outcome: 150 pupils participated and 693.82kgCO2e saved

· Eco-Committee members will monitor classroom energy-saving practices, including reduced use of air conditioning and increased use of natural ventilation through observations and feedback to staff.

· Pupil voice surveys will be used in March and June to assess pupils’ understanding of energy conservation, environmental impact and sustainable behaviour. TARGET: 15/20 pupils will score 85% or more when questioned about energy conservation, environmental impact and ways to reduce unnecessary energy use.

· March baseline: 6/20 pupils scored over 85% when questioned about energy conservation, environmental impact and ways to reduce unnecessary energy use.
· June: 17/20 pupils scored over 85% when questioned about energy conservation, environmental impact and ways to reduce unnecessary energy use.


· Parent voice surveys will be used in June to monitor whether awareness has extended beyond the school environment.
· June: 3/3 parents surveyed reported increased awareness of reducing unnecessary energy use within the home environment following Eco-Schools activities and discussions with their children.

• Staff voice will also be gathered in June to evaluate the effectiveness of energy-saving awareness campaigns and monitoring activities.
· June: 100% of staff surveyed reported increased awareness amongst both themselves and the pupils they teach regarding energy conservation and reducing unnecessary energy waste.

Evaluation

· Monitoring demonstrated a significant improvement in awareness of energy conservation and unnecessary energy waste across the school community.

· Classroom monitoring showed a clear improvement in energy-saving behaviours between February and June. The number of classrooms consistently switching off lights and screens increased from 6 out of 14 classrooms in February to 12 out of 14 classrooms by June. Although the Eco-Committee did not fully meet its target of 14 out of 14 classrooms, significant progress was made and members agreed that monitoring and reminders should continue next academic year.

· The Count Your Carbon campaign had mixed outcomes. Although participation levels were lower than hoped, with 150 pupils participating instead of the target of 180 pupils, the project significantly exceeded its environmental target, with 693.82kgCO2e saved compared to the original target of 500kgCO2e.

· Pupil voice, parent voice and staff feedback all suggested increased awareness of energy conservation both within school and at home. Staff reported that pupils became more confident discussing environmental issues and using related vocabulary during lessons and discussions owing to the Eco-committee’s actions.

· The initiative to centrally control air conditioning was successful and helped reduce unnecessary energy consumption across the school while still allowing classrooms to use natural ventilation where appropriate.

The Eco-Committee and staff leads regularly reviewed the effectiveness and practicality of actions and agreed that energy monitoring, awareness campaigns and reminders should continue next academic year to maintain and further improve standards across the school.
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