


Action Plan
Topic 3
	Eco-Schools Topic
	Water Waste

	Aim

	· To reduce unnecessary water waste across the school and improve pupils’ understanding of responsible water use and global water issues.
• To encourage pupils to develop more responsible habits regarding water use both within school and at home.
• To increase awareness of the importance of clean water and the impact water shortages and water pollution can have on communities around the world.
These aims were identified by Eco-Committee members following observations of pupils wasting water in toilets and at drinking stations, including taps being left running, excessive flushing and misuse of water fountains.


	Action(s)

	-  Eco- committee members  to create and display water-saving reminder posters near handwashing facilities and drinking fountains (designed by Eco-Committee pupils and displayed by 04.03.26, ongoing). 

- Eco- committee members  to deliver pupil-led  class presentations to their classes to develop understanding of the importance of water and promote responsible use (w/c 09.03.26). 

-  Mark World Water Day through a water-themed non-uniform day and whole-school sponsored run in support of WaterAid (20.03.26). 

 - Eco-Committee members to visually monitor water use in toilets and at drinking stations and give reminders to pupils to reduce water waste (from 23.02.26, ongoing).

- Eco-Committee members will help promote the WaterAid event through assemblies, presentations and discussions with their classes.
-  Water-saving awareness will also be promoted through the school website, newsletters and parent communication.


	Informing & Involving

	· Eco-Committee pupils (Eco Warriors) lead actions with support from MY, NR and class teachers.

· Whole-school involvement through:
- Pupil-led assemblies and class discussions
- water saving posters displayed around sinks and water stations
- reminders and monitoring activities led by Eco-Committee members
-  participation in the World Water Day event
· Families will be involved through:
- Sponsorship of the WaterAid World Water Day event
- Communication via the website, emails and the school newsletter
- water-saving tips shared through newsletters and discussions led by pupils
· SLT support and approve whole-school initiatives.
· Parent voice, pupil voice and staff feedback will be used to monitor awareness and behavioural changes linked to water conservation.

	Monitoring & Evaluation

	Monitoring

· Eco-Committee members to carry out ongoing visual monitoring of water use in toilets and at drinking stations, reporting observations during meetings. Monitoring will focus on behaviours such as: 
· Taps being left running 
· Misuse of water fountains 
· Excessive flushing
· Need for repeated reminders to pupils 

· Eco-Committee members will report observations and concerns during meetings throughout the project.

· Pupil voice surveys will be used in March and June to assess understanding of responsible water use, water conservation and global access to clean water.
· March: 10/20 pupils demonstrated secure understanding of responsible water use and water conservation
· June: 19/20 pupils demonstrated secure understanding. 

· Parent voice surveys will be used to monitor whether awareness has extended beyond the school environment.
· June: 3/3 parents surveyed reported increased awareness of reducing water waste within the home environment following Eco-Schools activities and discussions with their children.

· Staff voice will also be gathered in June to evaluate changes in awareness and behaviour across the school community.
· June: 96% of staff surveyed reported increased awareness amongst pupils regarding responsible water use and reducing unnecessary water waste.

· Participation in the World Water Day event and total funds raised for WaterAid will be recorded.  Target:  £200 raised.
· Funds raised: £163.80


Evaluation
Monitoring, pupil voice and staff feedback demonstrated increased awareness of water conservation and global water issues across the school community.
 
Monitoring, pupil voice and staff feedback demonstrated increased awareness of water conservation and global water issues across the school community.

Pupil voice surveys showed a significant increase in understanding of responsible water use and global access to clean water between March and June, increasing from 10 out of 20 pupils demonstrating secure understanding in February to 19 out of 20 pupils by June.

 Staff also reported that pupils became more aware of unnecessary water use around the school and more confident discussing environmental issues linked to water conservation.

Observations by Eco-Committee members suggested that reminders regarding taps and water stations were still regularly needed, particularly in toilets and outdoor areas. Although improvements in awareness were evident, the Eco-Committee agreed that monitoring and reminders should continue next academic year to further improve behaviour and reduce unnecessary water use across the school.

The World Water Day event and WaterAid fundraiser were successful and raised £163.80 for WaterAid. Although the original fundraising target of £200 was not fully met, participation and engagement remained positive despite lower attendance linked to Eid celebrations, which affected attendance due to the school’s high percentage of Muslim pupils.

 Eco-Committee members were particularly pleased with the amount raised given that many families within the school community experience financial pressures.

Parent surveys also suggested that awareness had extended beyond the school environment, with parents reporting increased discussions at home regarding reducing unnecessary water use and protecting the environment.

The Eco-Committee and staff leads agreed that further opportunities should continue to be provided for pupils to engage with global environmental issues and link school learning with everyday behaviours.
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